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To acquaint the participants with the good practices of Governance
in Cooperative and Rural Financing Institutions

To sensitize the participants on the value, principles and the mission
of credit cooperatives

To equip the participants to develop skill on preparing strategy,
decision making, conducting board meeting and relevant
management tools and techniques for the effective management of
organization.

.Lecturers
.Experience Sharing

Case / Exercise
Video Films on success stories

Experiences of CICTAB members on Rural Financing o

Good practices of Governance o

Values, Principles and the Mission of credit Cooperatives
Management Tools for Effective decision making

Conduct of Board Meetings o

Training Techniques o

Self Help Groups and Joint Liability Groups for financial inclusion of
poor



