INTERNATIONAL PROGRAMME ON

“FISHERY DEVELOPMENT THROUGH
COOPERATIVE BUSINESS MODEL”

(CICTAB-NCDC-LINAC)

17 - 21 Nov, 2025

FOR THE CICTAB MEMBER INSTITUTIONS IN
SAARC COUNTRIES

AT LAXMANRAO INAMDAR NATIONAL
ACADEMY FOR COOPERATIVE RESEARCH
AND DEVELOPMENT, GURGRAM, HARYANA,
INDIA

UNDER THE SPONSORSHIP OF NATIONAL CO-OPERATIVE
DEVELOPMENT CORPORATION (NCDC) AND WITH ACTIVE
COLLABORATION OF THE LAXMANRAO INAMDAR NATIONAL

ACADEMY FOR COOPERATIVE RESEARCH AND DEVELOPMENT
(LINACRD), oF NCDC, GURGAON (HARYANA).



OBJECTIVES :

To enable the participants to:

1) Explain concept of blue economy and cooperatives, business
dimensions

11) Delineate Concept of FFPOs under PMMSY and its provisions
iii) List out ideal practices for implementation, monitoring and
evaluation of fisheries cooperative projects

PROGRAMME CONTENTS:

Physical Program shall comprise of:

- Blue Economy: Concept of blue revolution.

- Cooperatives — concept, principles, and their dimensions as business
enterprises

- Existing status of fisheries cooperatives and issues (governance,
managerial and legislative) confronting development

- Challenges of business development in cooperatives

- Project cycle and elements of a project proposal

- Identifying project opportunities

- Requirements and collection of data for project preparation and
appraisal

- Understanding and analysis of financial statements

- Project cost and its financing

- Preparation of projected statements of accounts and cash flows

- Technical and commercial analysis

- Organisational and managerial analysis including assessment of
cooperative character.

- Financial appraisal techniques

- Sensitivity analysis and risk management

- Use of I'T in appraisal

- Planning for Implementation of projects

- Assessment of costs and financing of projects

- Monitoring and evaluation of projects

- Process and practices in NCDC as DFI for financing cooperative
development projects

- Field study of fisheries businesses



