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OBJECTIVES:

 To sensitize the participants to the concept of Co-
operative Business Model
To visit and understand the role and functions of Dairy
Co-operative sector in India

METHODOLOGY :

Experience sharing
Lectures
Audio-video inputs
Exposure visits

CONTENTS:

The programme has been designed around the following
themes:

Cooperative Business Model Concept
Experiences of CICTAB members on co-operative
business model
Dairy Development and Rural Development through
Cooperative Business Model
Challenges before Dairy co-operatives in the globalised
economy
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