TSRS NATIONAL y- -

@) dlbQ) pAIRY ST
_[}\f DEVELOPMENT \
SRS BOARD -'M;;;:::.;..'.:.'f’f

INTERNATIONAL PROGRAMME ON

“DAIRY DEVELOPMENT THROUGH COOPERATIVE
BUSINESS MODEL”

22 - 25 JUNE, 2026

FOR THE CICTAB MEMBER INSTITUTIONS IN
SAARC COUNTRIES

AT NATIONAL DAIRY DEVELOPMENT BOARD
(NDDB), ANAND, GUJARAT

UNDER SPONSORSHIP OF
NATIONAL DAIRY DEVELOPMENT BOARD (NDDB), ANAND,
GUJARAT
IN COLLABORATION WITH
VAIKUNTH MEHTA NATIONAL INSTITUTE OF CO-OPERATIVE
MANAGEMENT (VAMNICOM), PUNE



OBJECTIVES:

« To sensitize the participants to the concept of Co-
operative Business Model

« To visit and understand the role and functions of Dairy
Co-operative sector in India

METHODOLOGY :

« Experience sharing
« Lectures

« Audio-video inputs
o Exposure visits

CONTENTS:

The programme has been designed around the following
themes:

« Cooperative Business Model Concept

« Experiences of CICTAB members on co-operative
business model

« Dairy Development and Rural Development through
Cooperative Business Model

« Challenges before Dairy co-operatives in the globalised
economy
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